TeamWherx:

HOW

DIGITIZATION TRANSFORMS
DESKLESS WORKFORCE

OPERATIONS

Here are 5 ways smart leaders rely
on digitization to manage a
deskless workforce:

] Mobile Workforce Management Apps:

Assign tasks, track Progress, and receive
updates from field employees. ..

ensuring efficient coordination and qui
response to changing circumstances,

Digital Training and Onboarding: 2

Ensure field workers are equ;pped with the
i ledge...
ecessary skills and know! .
rr‘educing the need for in-person sessions
and accelerating on-boarding.

3 Real-Time Communication Platforms:

Facilitate quick info exchange,
problem»solving, and decision-making
addressing queries, providing guidancé .
and fostering a sense of connection. '

U

Performance Tracking and Analytics:

Monitor KPls, track work c_o.mp\etlon
rates, and assess productivity trendsAa.
identifying areas for irnproyement an
opportunities for optimization.

5 Dutomation of Administrative Tasks:

Streamline administrative tasks such as
scheduling, time tracking,

/\. . and reporting. ..
\ reducing manual Paperwork and ¢
] enhancing accuracy.
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