
GUIDE:  
Optimizing Operations: 
Managing Today’s and 
Tomorrow’s Workforce



Introduction
In a fast-paced and ever-evolving business environment, 
optimizing workforce operations is crucial for maintaining 
competitiveness and achieving long-term success. Between 
dynamically changing market landscapes and shifting 
consumer demands, positioning your organization to leverage 
the tools of digitization is key to meeting the objectives of today 
and tomorrow. This guide provides actionable strategies and 
best practices for optimizing short and long-term operations to 
manage your workforce more efficiently.    
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Workforces best positioned for long-
term success are measured by their 
level of responsiveness to change in 
the field. Incorporating operational 
strategies centered around 
flexibility and adaptability forms a 
stable workforce that can respond 
to disruption effectively without 
potential reductions in profitability 
or service quality. A few practical 
applications to enhance workforce 
adaptability include:

1. Optimize Dispatching 
Arrangements 
Identify opportunities to dispatch 
your mobile workers more efficiently 
without negatively impacting quality 
of service or missing out on potential 
revenue. You’ll gain more insight 
into your productivity levels and 
enable your workforce to overcome 
scheduling disruptions or changes 
in the field on the fly to service more 
customers easily and foster long-
term growth.

2. Leverage Digital Data and Tools
Understanding the well-being of 
your assets in the field helps you 
gain a comprehensive look at how 
well company resources are being 
handled. Not only does this help with 
employee accountability and any 
associated compliance regulations 
in your industry, but it also helps 
control costs more easily while 
optimizing the use of your resources 
and making data-driven decisions 
in long-term strategy development. 

Enhance Workforce Adaptability

3. Streamline Tasks for 
Mobile Workers
Allow employees to clock 
in and out remotely to 
streamline timekeeping 
practices and management 
while empowering them 
to make the most use of 
their time in the field while 
serving more customers. 
This increases potential 
productivity and profitability 
for your business by 
optimizing their schedules to 
help them focus on the job  
at hand.

4. Understand Customer 
Demands and the Market
Customer expectations and 
demands are always shifting, 
usually in the direction of 
wanting a higher quality of 
service at affordable prices. 
Understanding fluctuating 
market conditions like raw 
materials costs and industry-
specific regulations allows 
for long-term planning of 
operations and strategy and 
how that will impact customer 
expectations.
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Digitize Operations
The digital world is here now and tomorrow. Companies must find ways to 
digitize their operations and incorporate more technology into their workforce 
management to keep a competitive edge in the market and meet the needs of 
the future. Integrating practices based on automation helps businesses keep 
costs low while providing faster service to position themselves for long-term 
success. Some of these include:

1. Replacing Paperwork with Digital Forms
Digital forms replacing physical paperwork reduces paper costs and the 
risks associated with manual paperwork, including illegible handwriting, 
damaged or lost forms, or inaccurate information. Digital forms are easier 
to manage and collect data from, optimizing how data is leveraged across 
your workforce.

2. Allow Customers to Pay Remotely
Enabling mobile payments means customers can pay for their service from 
the job site right after the service is done. Digital invoices ensure a higher 
degree of accuracy and convenience for customers while allowing your 
business to collect faster and more efficiently.

3. Software Integrations
API (application programming interface) integrations are connections 
between applications that exchange data. Integrations with third-party 
software solutions your workforce already uses, with a mobile workforce 
management application, generates an enhanced level of automation 
across your operations, like reduced manual data entry and optimized  
data management.

4. Enhance Digital Connectivity
Connectivity across your workforce allows workforce managers to 
gain more meaningful insights into productivity levels and streamline 
communication processes. Employees working together and collaborating 
stay on the same page, know what their roles are, and are aware of hand-
offs and what needs to be done when working on a task together. Increased 
connectivity means higher transparency and stability which helps 
organizations foster long-term growth.

These best practices are designed to empower your mobile workforce to 
position itself for success today and tomorrow. Even as the business landscape 
constantly changes and creates new challenges for businesses to face, 
enhanced workforce adaptability and digitally streamlined internal operations 
are keys to managing today’s and tomorrow’s workforce more effectively.
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A mobile workforce management software partner like 
TeamWherx empowers your organization to centralize all 
its workforce management needs in one place. Take a 
personalized approach to managing your workforce more 
efficiently by requesting a free demo today and experiencing 
the difference in mobile workforce management.

Interested in seeing how our workforce management solution can 
enhance efficiency and output? Click here to request a free demo: 
www.actsoft.com/request-a-demo
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