
DEVELOP

Productivity Checklist: 
Enhancing Efficiency & Effectiveness

See how Actsoft can help enhance your customers’ 
experience and improve your cash flow:

https://www.actsoft.com/request-a-demo

YOUR BUSINESS STRATEGY
• Set Clear Goals: Define short and long-term 

organizational goals.

• Prioritize Tasks: Categorize workflows 
based on priority.

• Maintain Budget: Integrate management 
solutions to improve financial outcomes.

EFFECTIVE
CO�UNICATION

• Clear Instructions: Ensure clear 
task communication.

• Offer Transparency: Use tools for consistent 
understanding.

• Foster Collaboration: Empower mobile 
workers to collaborate effectively

LEVERAGE
PRODUCTIVITY T�LS

• GPS Tracking: Manage field workers 
for accountability.

• Time Tracking: Monitor task time and 
streamline processes.

• Digital Forms: Automate workflows with 
digitized documents.

REVIEW
& REFLECT

• Daily Review: Regularly track 
workforce performance.

• Leverage Analytics: Make informed 
decisions using data.

• Continuous Improvement: Use 
insights to enhance workflows.

OPTIMIZE
YOUR WORKFORCE

• Remote Access: Enable mobile access to 
essential tools.

• Dispatching: Schedule workers efficiently 
based on project needs.

• Streamline Service: Use digital forms for 
efficient customer interactions.

LEARN
& ADAPT

• Continuous Learning: Provide 
access to training resources.

• Adaptability: Adjust schedules and 
tasks based on real-time updates.

• Stay Updated: Receive notifications 
about relevant tools and techniques.


